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ATTACHMENT A 

SCOPE OF SERVICES  

Note to tenderers:  Attachment A will consist of an amalgamation of this attachment, the 
successful tenderer’s response and any negotiated adjustments. 

1. INTRODUCTION 

1.1 Purpose 

1.1.1 The purpose of the Defence Test and Evaluation – Training Partner Standing Offer for 
Services (the Deed) is to provide the Commonwealth, as represented by the Department 
of Defence (Defence) and Permitted Agencies (if any), with the ability to provide training 
and related support services regarding the testing and evaluation of Defence capabilities. 

1.1.2 The Scope of Services forms part of the Deed and sets out the requirements to be met by 
the Contractor in providing Services to the Commonwealth and operates together with the 
Tasking Statement and Official Order to allocate work responsibilities between the 
Commonwealth and the Contractor.  

1.2 Background 

1.2.1 Test and Evaluation (T&E) is a critical function in the development and ongoing 
management of Defence Capability. Conducted across all stages of the Defence capability 
lifecycle, T&E provides assurance that capabilities are safe and operationally viable 
through the generation and review of objective evidence and quantification of risk. 

1.2.2 Effective T&E involves multiple stakeholders across the Defence Enterprise and requires 
a common understanding of the role of T&E in Capability Development and Defence’s 
approach to the planning and conduct of T&E for military capabilities. This includes 
ensuring managers, practitioners and specialists are effectively trained on their T&E 
obligations and have the skills, knowledge and experience to meet those obligations. The 
importance of T&E across the enterprise and the need to raise T&E knowledge and skills 
across both Defence and industry was specifically recognised in Sovereign Defence 
Industrial Priority 7 – Test and Evaluation, Certification and Systems Assurance1.  

1.2.3 Defence Test & Evaluation (DT&E) currently sponsors, manages and delivers a range of 
foundational training courses in order to: 

a. create a common understanding of Defence’s approach to the planning and conduct 
of T&E within the One Defence Capability System2; 

b. uplift T&E competency across the Defence enterprise; 

c. prepare personnel to understand and fulfil their T&E responsibilities; and   

d. increase the number of T&E resources across the Defence Enterprise. 

1.2.4 These courses include: 

a. Defence T&E Practitioner Knowledge Course (Instructor Led);  

b. Defence T&E Manager Course (Instructor Led); and 

c. Defence T&E Familiarisation course (eLearning);  

                                                           

1 SDIP7 - Defence Industry Development Strategy | About | Defence 

2 ODCS - One Defence Capability System Manual | Defence 

https://www.defence.gov.au/about/strategic-planning/defence-industry-development-strategy
https://www.defence.gov.au/business-industry/industry-governance/one-defence-capability-system-manual
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1.2.5 DT&E does not have sufficient internal resources to confidently meet current and future 
training requirements, ensure courses are maintained, develop new course offerings and 
provide other T&E training-related support services. Consequently DT&E are seeking to 
establish a T&E training partnership model that will ensure high quality T&E training support 
continues to be available to meet the needs of the Defence enterprise.   

1.2.6 Services under this arrangement may be sought across any operational domain and may 
encompass a broad range of testing, evaluation, certification, assurance, and related 
professional services, as required to support current and future Defence T&E and related 
capabilities. 

1.3 Objectives  

1.3.1 The objectives of engaging the Contractor are to ensure: 

a. scalable delivery of foundational T&E courses to meet current and future demands; 

b. dependable access to skilled facilitators to meet training schedules; 

c. consistency and quality of course delivery;  

d. continuous improvement and alignment of courses with Defence T&E principles, 
competency objectives, the One Defence Capability System, and contemporary T&E 
practices; 

e. efficient access to the skills and resources required to source or develop additional 
courses to meet evolving Defence needs; and 

f. the ability  to efficiently support broader T&E training outcomes. 

1.4 Partnership Principles  

1.4.1 The Commonwealth seeks to underpin its partnership with the Contractor with the following 
principles (the Partnership Principles), noting that at all times, the DT&E retains full 
responsibility and authority in relation to the training outcomes:  

a. Outcome focussed. Defence, in partnership with the Contractor, will focus on 
achieving Defence T&E learning objectives in a manner that maximises value for 
money. All parties will ensure training remains current and responsive to evolving 
strategic, operational, technological, and regulatory environments, and to the 
emerging needs of the Defence T&E Enterprise. 

b. Transparency and Accountability. The Commonwealth and the contractor will 
work together in an open and transparent manner to ensure risks and opportunities 
are communicated in a clear and timely manner. The Commonwealth, supported by 
the Contractor, will maintain appropriate governance, assurance, and transparency 
arrangements to ensure that T&E training activities align with Defence learning 
policy, the Systems Approach to Defence Learning (SADL), and Defence Test and 
Evaluation objectives. 

c. Mutual Support. The Contractor has a supporting relationship to the 
Commonwealth, which remains accountable for the delivery of Defence T&E training 
outcomes. In most instances, the Contractor will deliver agreed training services on 
behalf of the Commonwealth. In some instances, particularly for governance, 
sponsorship, or assurance activities, the Contractor will be supported by Defence. 

d. Excellence in delivery and instructional capability. Defence and the Contractor 
will work collaboratively to deliver high quality, professional learning experiences that 
are credible, challenging, and aligned with adult learning principles, contemporary 
T&E practice, and Defence expectations for professional education. The Contractor 
will ensure that personnel involved in the design, development, facilitation, or support 
of T&E training possess appropriate subject matter expertise, instructional capability, 
and experience. Defence may provide direction or oversight to assure quality and 
consistency across the training enterprise 

e. Defence-wide engagement and industry integration. Training outcomes will 
explicitly recognise that Test and Evaluation is conducted across Defence and 
industry environments. Learning activities will, where appropriate, support effective 
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integration, engagement, and shared understanding between military, civilian, and 
industry participants to strengthen sovereign capability, support Defence industry 
collaboration, and deliver national capability outcomes. 

2. TEST AND EVALUATION SERVICES 

2.1 Provision of Services 

2.1.1 The Services to be provided under the Deed or any resultant Contract comprise the 
following: 

a. Service 1: Management and delivery of instructor-led foundational T&E courses  

b. Service 2: Management of online eLearning familirisation T&E courses  

c. Service 3: Development of new T&E training offerings to meet Defence needs  

d. Service 4: Sourcing and coordination T&E specialist courses from external parties  

e. Service 5: Other T&E training related services.  

2.1.2 For all services delivered under the Deed the Contractor may be required to design, 
develop, modify, maintain, deliver, manage, coordinate, evaluate and assess the courses 
including all courseware and training material, as specified in individual Tasking 
Statements and Official Orders.   

2.1.3 Unless otherwise specified in a Contract, the Authorised Officer shall act as Course 
Sponsor and retain approval authority for all training designs, content, and documentation 
developed under this Service. All training development activities shall be undertaken only 
following Defence approval of scope and pricing. 

2.1.4 Where learning content is developed or modified, SADL and Defence learning policy shall 
apply. 

2.2 Service 1 - Management and delivery of Instructor-Led Foundational T&E courses  

2.2.1 Where required by any Contract, the Contractor shall provide management and delivery of 
T&E courses in accordance with the principles of the Defence Enterprise Learning Policy 
(DELP), the SADL, Annex A to this Attachment A and Annex B to this Attachment A.  

2.2.2 This service shall include: 

a. course planning and scheduling; 

b. pre-course administration; 

c. delivery of baseline courses to meet agreed schedule; 

d. post-course administration;  

e. management of course content and minor updates; and 

f. major updates. 

2.2.3 Service 1 will be tasked and delivered as follows: 

a. Task Price Service 1.1A: All planning, administration, course management and 
minor updates for up to four (4) Defence T&E Practitioner Courses per year; 

b. Task Price Service 1.1B: Administration and delivery of each additional Defence 
T&E Practitioner Course, (above the 4 included in Task Service 1.1A); 

c. Task Price Service 1.2A: All planning, administration, course management and 
minor updates for up to two (2) Defence T&E Managers Courses per year; 

d. Task Price Service 1.2B: Administration and delivery of each additional Defence 
T&E Manager Course (above the 2 included in Task Service 1.2A); and 

e. Labour Services 1.3: All other services including Major updates to the instructor led 
foundational T&E Courses.  
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2.2.4 Course Planning and Scheduling – activities may include: 

a. Forecast annual training requirements to meet the needs of Capability Managers 
and Defence Groups and Services. Allowance should be made for training of industry 
participants. 

b. Develop an annual training schedule for review and approval by DT&E that is 
appropriate to the training need (i.e. mindful of posting cycles). This should include 
any proposed course for industry using Defence IP. 

c. Establish a process for promulgating course schedule and seeking nominations from 
industry without LxP access.  

d. Manage requests for additional/AD hoc courses.  
2.2.5 Pre-course Administration – activities may include: 

a. Course Panelling - The Contractor shall conduct course panelling and establish a 
process for selection and prioritisation of nominations. The Contractor shall provide 
a list of nominated attendees to the Authorised Officer and where the course is 
oversubscribed, make recommendations to the Authorised Officer on participants’ 
priority. The Authorised Officer will have the final decision on attendance and 
prioritisation of the participants.  

b. Training Venue selection - Training may be conducted at various locations across 
Australia to meet anticipated demand. The Contractor shall be responsible for 
identifying suitable training venues for each course that support course learning 
outcomes and provide value for money. This includes liaising with the Authorised 
Officer regarding the potential use of existing defence facilities. Once the Authorised 
Officer has approved a training venue, the Contractor shall: 

i. Ensure the venue and any associated facilities are booked (note payment for 
external venues are to be recovered under Service 5); 

ii. Coordinate student access; and  

iii. Ensure induction/safety briefing information is gathered to support course 
delivery.  

c. Joining Instructions - The Contractor shall be responsible for developing and 
distributing joining instructions to attendees. Joining instructions shall be provided 
with sufficient notice to allow participants to adequately plan for their attendance.  

d. Training Materials - The Contractor shall prepare training materials in accordance 
with the Learning Management Plan. The quality of materials should be consistent 
with a professional training offering. 

e. Instructors - The Contractor shall be responsible for the allocation and coordination 
of approved instructors with the appropriate skills, knowledge, qualifications and 
experience to deliver a professional learning experience that meets the course 
objectives. Noting: 

i. The Contractor shall maintain a list of instructors approved by the Authorised 
Officer for each course. The Contractor may request approval of additional 
instructors at any time to ensure it maintains a viable pool of approved 
facilitators. 

ii. The Authorised Officer reserves the right to provide additional or guest 
instructors to deliver components of any course. However, the Contractor 
should not rely on the provision of instructors by the Authorised Officer and 
should be capable of delivering all courses using their own resources. 

2.2.6 Delivery of T&E courses– activities may include the Contractor professionally delivering 
course material to achieve the specific learning objectives to the agreed schedule using 
approved instructors. As part of course delivery, the Contractor is to: 

a. provide the venue specific induction and safety brief;  

b. record course attendance and any material absences; 
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c. adhere to agreed start and end times, and allow adequate breaks; 

d. assess competencies (where relevant) consistent with DELP guidance; 

e. document any errors in course content or opportunities for improvement; and 

f. seek feedback on course content.  

2.2.7 The Authorised Officer may elect to provide additional resources to support course delivery 
and inject contemporary insights, but the Contractor should not rely upon it for course 
planning. 

2.2.8 Post-Course Administration - As part of its overarching Course management function, 
the Contractor is to provide the following post-course administration services: 

a. updating personnel records to capture attendance and competencies gained;  

b. distribution of certificates of attendance or achievement (as relevant), following 
submission of course feedback; 

c. provide a post-course report documenting; 

d. maintain course attendance; 

e. summarise course feedback; 

f. propose changes to course content (with an estimate of effort for any major updates); 
and 

g. provide any other observations relevant to DT&E.  

2.2.9 Management of Course Content and Minor Updates - The Contractor shall be 
responsible for reviewing, managing and improving course content on behalf of the 
Authorised Officer, in accordance with the principles and key documentation requirements 
of the SADL. Courses should be regularly reviewed to ensure alignment of courses with 
Defence T&E principles, competency objectives, the One Defence Capability System, and 
contemporary T&E practices and case studies.  Minor updates will include all corrections 
and minor amendments to the existing course content. Minor updates should occur 
progressively between courses and are to be incorporated into the fee structure for Service 
1.  

2.2.10 Major Updates - Major updates shall involve substantial rewrites to course content and 
may arise from significant changes to Defence’s approach to T&E, emerging topics to be 
added to the learning objectives, or requests from DT&E for additional content. Prior to 
undertaking any major course development, the Contractor must provide a 
recommendation to DT&E for consideration that identifies: 

a. the scope of the changes;  

b. an estimate and justification of effort/time required; and 

c. a cost estimate (based on agreed rates) and proposed effort.  

2.2.11 Major updates should be managed in accordance with SADL requirements and include any 
associated updates to learning objectives and course management documentation. 
Defence will retain ownership of all IP related to all courses requested to be developed 
under this contract. The Contractor shall ensure that all approved changes to foundational 
course content are reflected consistently across all delivery modes, including online 
courses under Service 2, subject to DT&E approval.   

a. the Authorised Officer will perform the role of course sponsor and will be required to 
approve any changes to course content; and  

b. the Contractor will manage and update key supporting documentation, including 
Training Requirements Specifications and Learning Management Plans. 
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2.3 Service 2 - Administration of Online eLearning T&E Familiarisation Courses  

2.3.1 Where required by any Contract, the Contractor shall provide course content management 
and limited administrative support services for Online eLearning Familiarisation Test and 
Evaluation (T&E) course delivered via Defence’s Learning Experience Platform (LxP), in 
accordance with the DELP, the SADL and Annex C to this Attachment A.  

2.3.2 This service shall include: 

a. content management and improvement; 

b. maintenance of Learning Management Package (LMP) artefacts; 

c. support to course sponsorship, review, and assurance activities; 

d. limited administrative support activities directly related to online course access and 
records management; and 

e. major updates.   

2.3.3 These courses are delivered via asynchronous eLearning through Defence LxP. Instructor 
led delivery, scheduling, venue management, and pre-course administration activities do 
not apply to this service.  

2.3.4 Service 2 will be tasked and delivered as follows: 

a. Task Price Service 2.1: 12 months of course management, minor updates and 
administrative support for the Online eLearning Familiarisation T&E Course; and 

b. Labour Services 2.2: All other services including major updates to Online eLearning 
Familiarisation T&E Courses.  

2.3.5 Content management and improvement – Where required by any Contract, the 
Contractor shall be responsible for the ongoing management and improvement of course 
content to ensure it remains current, accurate, and aligned with Defence Test and 
Evaluation policy and practice. This includes: 

a. reviewing course content to identify errors, gaps, or opportunities for improvement;  

b. ensuring content remains aligned with approved learning outcomes and Defence 
T&E policy, guidance, and manuals; 

c. incorporating Defence-approved changes arising from learner feedback, usage data, 
or policy updates; and 

d. managing version control of content published within Defence LxP.  

2.3.6 Maintenance of Learning Management Package (LMP) Artefacts – Where required by 
any Contract, the Contractor shall maintain approved Learning Management Package 
artefacts in support of the Online eLearning Familiarisation T&E course, in accordance with 
SADL documentation requirements. This includes: 

a. updating LMP documentation to reflect approved content changes;  

b. maintaining alignment between published course content and LMP learning 
outcomes, assessments, and evaluation plans; and 

c. supporting Defence-directed audits, reviews, or assurance activities relating to 
course documentation.  

2.3.7 Support to Course Sponsorship, Review, and Assurance Activities – Where required 
by any Contract, the Contractor shall support the Authorised Officer, as Course Sponsor, 
in executing sponsorship, review, and assurance responsibilities for the course. The 
Authorised Officer retains authority for approval of all content changes. This support may 
include: 

a. providing advice on content currency and alignment with Defence T&E learning 
objectives;  

b. supporting SADL review and evaluation activities as directed; 

c. assisting with preparation of material for course reviews or governance forums; and 
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d. implementing Sponsor-approved changes to course content and documentation. 

2.3.8 Limited Administrative Support - Online Access And Records Management – Where 
required by any Contract, the Contractor shall provide limited administrative support 
activities directly related to the online nature of the course. This may include: 

a. supporting Defence-directed mechanisms for controlled online access to the course 
for approved non-LxP users, including industry participants;  

b. supporting Defence processes for updating course completion or participation 
records, subject to system access and approvals; and 

c. supporting the generation or distribution of certificates of completion, where 
authorised by Defence.  

2.3.9 Major Updates - Where required by any Contract, the Contractor shall provide Major 
Updates to Online eLearning T&E courses.   

2.3.10 Major updates may involve substantial rewrites to course content and may arise from 
significant changes to Defence’s approach to T&E, emerging topics to be added to the 
learning objectives, or requests from DT&E for additional content.  

2.3.11 Major updates should be managed in accordance with SADL requirements and include any 
associated updates to learning objectives and course management documentation. 
Defence will retain ownership of all IP related to all courses requested to be developed 
under this contract. The Contractor shall ensure that Online eLearning course content 
remains aligned with approved foundational course content, and that all changes are 
consistently reflected across all delivery modes, subject to DT&E approval.  

a. the Authorised Officer will perform the role of course sponsor and will be required to 
approve any changes to course content; and  

b. the Contractor will manage and update key supporting documentation, including 
Training Requirements Specifications and Learning Management Plans. 

2.4 Service 3 - Development of New T&E Training Offerings to Meet Defence Needs  

2.4.1 Where required by any Contract, the Contractor shall provide services to design, develop, 
and support the introduction of new Test and Evaluation (T&E) training offerings to meet 
Defence-identified needs. This may be requested where Defence requires new training 
products to address capability gaps, emerging requirements, or changes in Defence T&E 
policy, practice, or workforce needs. This Service shall include: 

a. training needs analysis and scoping;  

b. learning design and development; 

c. development and maintenance of Learning Management Package (LMP) artefacts; 

d. support for course piloting, review, and approval activities;  

e. transition support and implementation; and 

f. governance, authority, and intellectual property.   

2.4.2 All elements of Service 3 will be tasked as Labour Services.  

2.4.3 Training Needs Analysis and Scoping – Where required by any Contract, the Contractor 
shall support Defence to define and scope new or additional T&E training requirements. 
This may include: 

a. engagement with Defence stakeholders to confirm training objectives and target 
audiences; 

b. identification of capability or workforce gaps to be addressed by training; 

c. definition of proposed learning outcomes, delivery modes, and assessment 
approaches; and 

d. development of a proposed scope of work and indicative development effort for 
Defence consideration.  
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2.4.4 Learning Design and Development – Where required by any Contract, the Contractor 
shall design and develop training content in accordance with the DELP and the SADL. This 
shall include: 

a. design of instructional strategies aligned to agreed learning outcomes; 

b. development of training content, delivery mode, learning activities, and assessment 
strategies;  

c. alignment of content with Defence T&E policy, guidance, and manuals; and 

d. preparation of content suitable for the agreed delivery mode, including classroom, 
online, blended, or workplace-based learning.  

2.4.5 Development and Maintenance of Learning Management Package (LMP) Artefacts – 
Where required by any Contract, the Contractor shall develop and maintain Learning 
Management Package artefacts required to support new T&E training offerings, in 
accordance with SADL requirements. This includes:  

a. preparation of LMP documentation for Defence approval;  

b. ensuring alignment between learning outcomes, content, assessments, and 
evaluation plans; and 

c. updating LMP artefacts in response to Defence-approved changes arising from 
reviews or assurance activities. 

2.4.6 Support for Course Piloting, Review, and Approval Activities – Where required by any 
Contract, the Contractor shall support Defence-directed piloting, review, and approval 
activities for newly developed training offerings. This may include:  

a. supporting pilot delivery or trial implementation as directed by Defence; 

b. collecting and analysing feedback from learners and stakeholders; 

c. assisting with preparation of review or governance materials; and 

d. implementing Defence-approved refinements to training content or documentation. 

2.4.7 Transition Support and Implementation – Where required by any Contract, he 
Contractor shall support transition of new training offerings into operational delivery. This 
may include: 

a. preparing content for upload to Defence learning systems, where applicable; 

b. supporting handover to Defence or nominated delivery agents; and 

c. providing an implementation plan and operational support to support sustainable 
delivery. 

2.5 Service 4 - Sourcing and Coordination of T&E Specialist Courses Delivered By 
External Parties  

2.5.1 Where required by any Contract, the Contractor shall provide sourcing and coordination 
services for existing specialist training courses delivered by external parties to meet an 
identified training need. This Service may include the identification and/or coordination of 
delivery of existing external courses that are either already offered by the Contractor or 
offered by other training providers or recognised subject matter experts available in the 
market. This Service shall include:  

a. investigation and identification of suitable external training options; 

b. preparation and submission of a Training Sourcing Proposal (TSP); 

c. procurement or delivery of approved external training ; 

d. coordination of training activities, including pre-course and post-course 
administration; and 

e. provision of post-course reporting to DT&E.  
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2.5.2 All elements of Service 4 will be tasked on a Labour Services basis: 

a. Labour Services 4.1: Investigating External training options 

b. Labour Services 4.2: Co-ordination of Externally Delivered course 

2.5.3 Investigation And Identification Of Suitable External Training Options – Where 
required by any Contract, the Contractor shall investigate the market to identify external 
training courses capable of meeting the Defence-defined training requirement. This shall 
include consideration of existing courses offered by the Contractor, third-party providers, 
or subject matter experts, and assessment of their suitability against required training 
outcomes and value-for-money considerations.  

2.5.4 Preparation and Submission of a Training Sourcing Proposal (TSP) – Where required 
by any Contract, the Contractor shall prepare and submit a Training Sourcing Proposal 
(TSP) for Defence consideration. The TSP shall provide Defence with options for suitable 
training offerings that maximise value for money and achievement of the required training 
outcomes.  

2.5.5 Procurement or Delivery of Approved External Training – Where required by any 
Contract, he Contractor shall procure or deliver the approved training on behalf of Defence, 
in accordance with the approved TSP and agreed pricing arrangements. 

2.5.6 Coordination of Training Activities, Including Pre-Course and Post-Course 
Administration – Where required by any Contract, the Contractor shall coordinate the 
approved training activity, including managing necessary pre-course and post-course 
administrative activities. This may include liaison with training providers, coordination of 
participants, scheduling support, and completion of administrative processes required to 
support delivery and course completion.  

2.5.7 Provision of Post-Course Reporting to DT&E – Where required by any Contract, the 
Contractor shall provide a post-course report to DT&E following delivery of any external 
training under this Service. The report shall summarise the training delivered and confirm 
completion of the contracted activities. 

2.6 Service 5 – Other T&E Training Related Services  

2.6.1 Defence may require additional training-related services to support the Test and Evaluation 
Enterprise that fall outside Services 1 to 4. Under this Service, the Contractor may be 
tasked to provide ancillary, enabling, or advisory training support services, as directed by 
the Authorised Officer. This Service may include: 

a. advice on training needs analysis and capability uplift options; 

b. support to course reviews, lessons-learned, and training evaluations; 

c. development of training support materials or guidance products; 

d. administration or coordination support for Defence-directed training;  

e. booking training venues; and 

f. other training-related activities agreed in writing with the Authorised Officer.  

2.6.2 All elements of Service 5 will be tasked as Labour Services.  
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