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ASCA- RFT-2026-LDTPM 

STATEMENT OF WORK 

Note to tenderer: This Contract and its Attachments are representative of the resultant contract 
which the Commonwealth intends to enter with successful tenderers. Due to the nature of the 
Challenge, and the disparity between offered solutions, each Challenge Contract will need to be 
individually tailored for each successful tenderer.  The Commonwealth intends to provide a 
tailored draft of this Contract and its Attachments to each tenderer which is selected to proceed 
to negotiations.  Accordingly, tenderers should be aware that the terms of this draft Contract 
and the Attachments, particularly the SOW, may be subject to substantive change. 
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1. SCOPE 

1.1 Purpose 

1.1.1 The purpose of this Statement of Work (SOW) is to state the Commonwealth requirements 
for work to be carried out under the Contract relating to the provision of Services in support 
of the Land Distributed Tactical Power Management Challenge (herein referred to as 
‘Power Challenge’), and to allocate work responsibilities between the Commonwealth and 
the Contractor. 

1.2 Background – For Information Only 

1.2.1 The Power Challenge is a collaborative initiative between Australia and the United Kingdom 
(UK), focused on advancing innovative solutions to meet emerging land force energy 
requirements. 

1.2.2 The Australian and UK Armies’ in-service power generation systems do not adequately 
support distributed and electrified force elements operating modern capabilities (such as 
Robotic Autonomous Systems (RAS), directed energy weapons, remote sensors, edge 
computers etc.). Current in-service solutions rely solely on combustible fuels and are 
heavy, bulky and noisy. Electrical power, if available, is stored in the form of various 
commercial power banks bought on a case-by-case basis. This is inconsistent, not based 
on a reliable supply chain for replacement and is not suitable to account for the planned 
capability and power increases of the future.  

1.2.3 Experimentation conducted by Australian and UK armies has identified a significant 
increase in the energy requirements (Watt-hours, Wh) at the soldier, platoon and company 
levels as detailed below in Table 1. The armies have observed that after a short period of 
tactical action the recharge time for system batteries is up to 12 hours; this is too long. 
Additionally, generators cannot be used when moving, and are undesirable at the forward 
edge due to tactical considerations of noise and thermal signatures. There are plans for 
power distribution from vehicles (such as from batteries, alternators or hybrid platforms) in 
the future, however this is not to be relied upon for the purpose of this Challenge. 

Table 1: Level and Power Requirements 

Level Aggregated Power Requirements 

An individual solider 180 Wh/day 

Platoon (~30 soldiers + Platoon level systems) 69,000 Wh/day 

Company (~110 soldiers + Company level systems) 260,000 Wh/day 

 
1.2.4 There is no guarantee of any Follow-on Work or any further contract following the 

completion of this Contract, however the parties acknowledge that the outcomes of this 
Contract may inform future Defence Capability Development Activities.  

1.3 Illustrative Vignette – For Information Only 

1.3.1 A dismounted infantry company is deployed on the front line. The company consists of 110 
soldiers, organised into: an enabling component of 10 personnel, traditionally equipped 
with 2 kW power generation; a headquarters element of 10 personnel; and three platoons, 
each with 30 personnel. The company is dispersed across approximately 3 kilometres, with 
limited ability to move batteries and electronic systems to the enabling component for 
centralised charging. Only the enabling component has vehicles. The company can draw 
power from multiple sources, including small military-grade generators, the local civilian 
electrical grid, and a small number of vehicles.  

1.3.2 A smart management system located at headquarters coordinates these power sources to 
recharge technology and stored power systems. When necessary, the system can conduct 
power scavenging, enabling continuous command and control by powering 
communications and data systems, and charging modular batteries through hot swapping. 
An Uninterruptible Power Supply (UPS) is integrated into the management system to 
maintain control elements if power generation is interrupted, continue recharging modular 
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batteries until generation is restored, and enable silent operations and fuel-saving 
opportunities in high-threat environments.  

1.3.3 In very high-threat environments, individual power generation and storage allow the 
company headquarters to operate independently for up to 72 hours without accessing the 
company’s central power management system.  

1.3.4 In very high-threat environments, individual power generation and storage allow platoons 
and small teams to operate independently for up to 48 hours without accessing the 
company’s central power management system. 

1.3.5 The majority of power demand for recharging occurs during night-time hours. Due 
considerations should be given that any proposed solution may not be able to harness 
energy from the sun while charging and should consider noise, thermal and 
electromagnetic signatures in a tactical scenario.  

1.3.6 Indicative equipment that will use power: 

a. Communication systems. Traditional radios plus a headquarters data system. 

b. Dismounted data systems such as Civilian Team Awareness Kit (CIVTAK) and 
Android Tactical Assault Kit (ATAK), these are usually android phone/tablet based 
applications.  

c. Un-crewed air systems and soldier borne technologies, for example a system with a 
Lithium Polymer, Lithium-ion Polymer or Lithium Iron Phosphate battery with a 1C 
charge rate (100% of rated capacity per hour) and a connection of USB C, A or 5-
12V DC standard. Some military systems use Nett Warrior style rugged connectors. 

d. Un-crewed ground vehicles using Lithium Polymer, Lithium-ion Polymer or Lithium 
Iron Phosphate batteries at 12-48V DC. 

e. Electronic Warfare sensors and effectors. 

f. Counter UAS sensors and effectors. 

g. Weapon sights and surveillance systems.  

1.3.7 Power Generation 

a. Traditional power generation has relied on combustion-powered generators 
centralised within the enabling component of a company. However, the growing 
demand for power at the individual soldier level, combined with overall increased 
energy requirements, means a new and innovative approach is essential. The 
priority is speed of charging (fast charging) and signature management rather 
than optimising for efficiency. Solutions must enable rapid replenishment of power 
to support operational tempo and minimise downtime. 

1.3.8 Power System Architecture – Key Elements 

a. Forward Power Capability 

(i) Provides electrical power to deployed systems, platforms and mission 
equipment. 

(ii) Supports operation at the soldier, team, platoon or company level. 

(iii) May utilise rechargeable energy storage, local power generation, energy 
harvesting, or a combination thereof. 

(iv) Supports replenishment through battery exchange, local power generation, 
connection to external power sources, or other innovative approaches. 

b. Power Replenishment Capability 

(i) Provides replenishment of energy storage systems and Forward Power 
Capabilities. 

(ii) May incorporate charging, power generation, energy storage, power 
conditioning or energy management functions. 

(iii) Supports replenishment from a range of available power sources. 

(iv) May operate at platoon, company or higher echelons. 
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c. Open Architecture 

(i) The architecture shall employ open electrical, mechanical and data interfaces. 

(ii) Preference should be given to established and widely adopted standards 
already in operational, allied or commercial use. 

(iii) The architecture shall enable integration of components from multiple vendors 
and support future technology insertion. 

1.3.9 Future considerations if the Commonwealth chooses to develop technology further include 
but is not limited to the following:  

a. To help with onward exploitation and enable interoperability across AUKUS and 
NATO allies several standards are being produced. These include US MILSTAN 
3071 Tactical Micro-grid Standard (TMS), Generic Soldier Architecture (GSA) 
DEFSTAN 23-12, NATO STANAG 4133 (Field Power- noting over 10kW), and 
NATO STANAG 4695 (Dismounted Soldier Power interface). 

b. Compliance with applicable transport, handling, storage and safety standards (for 
example UN 38.3 testing), including Dangerous Goods requirements, to enable the 
safe movement of systems by military and commercial air, land and maritime 
transport. 

2. GENERAL REQUIREMENTS 

2.1 Scope of Work  

2.1.1 The Australian and UK armies aim to research and develop innovative electrical power 
solutions for the tactical level that support dispersed operations for up to 72 hours. The 
challenge focuses on increasing available electrical energy for the individual soldier, as 
well as at platoon and company levels, to meet future power demands. Solutions should 
enable faster recharging of technology and energy storage systems (power banks), 
ensuring sustained operational capability. 

2.1.2 It is preferred that solutions use technology and components manufactured in NATO and/or 
Five Eyes countries and/or Japan and South Korea however this should not stifle 
innovation. It is expected that any future procurement will have a greater focus on 
component sourcing in relation to sovereign manufacturing and supply chains. 

2.1.3 The Contractor shall perform all activities to manage, mature and test the proposed 
Prototype in accordance with the Approved Project Execution Plan (PEP) and the 
requirements within this SOW. 

2.1.4 The scope of work in this Contract has been divided into eight (8) Milestones: 

a. Milestone 1: Contract Commencement 

b. Milestone 2: Requirement Definition and System Requirements Review (SRR) 

c. Milestone 3: Preliminary Design Review (PDR)  

d. Milestone 4: Detailed Design Review (DDR) 

e. Milestone 5: Prototype Development 

f. Milestone 6: Demonstration Readiness Review (DRR) 

g. Milestone 7: Prototype Demonstration 

h. Milestone 8: Contract Close Out  

2.1.5 The Contractor shall develop and demonstrate the Desired Capability Effects (dependent 
upon if one or both DCE’s are contracted) through a Prototype that meets requirements in 
Table 2 below: 

Note to tenderers: The Commonwealth will tailor the below Desired Capability Effects dependent 
upon the successful negotiation outcomes if one or both are contracted.     
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Table 2: Desired Capability Effects (DCE) 

DCE 1 – Company Level 

Power Generation and 
Management 

A modular, scalable and low-signature power capability that supports 
dispersed company-level operations for up to 72 hours independently 
of higher-echelon power sources. The capability may incorporate 
power generation, energy storage, energy replenishment and power 
distribution functions, and should support operations at company, 
platoon and section levels. 

DCE 2 – Tactical Edge 

Power 

A modular and scalable power capability that enables platoons, 
sections and individual soldiers to operate for up to 48 hours without 
reliance on company-level replenishment capabilities. The capability 
may incorporate local power generation, energy storage, energy 
harvesting, battery exchange or energy replenishment functions 
suitable for operation at the tactical edge. Multiple DCE 2 systems 
may be employed to meet platoon-level energy requirements.  

2.1.6 The Contractor acknowledges and agrees that the proposed solution: 

a. may address a scalable and modular distribution system that can connect to multiple 
pieces of different equipment and technologies at the same time; 

b. may address a system that will need to be resistant to knocks, bumps and other 
forms of superficial damage. It will need mechanisms to prevent deep discharge of 
batteries; 

c. may address a ruggedised management system that can control, invert, store and 
distribute power. The system should be person transportable; 

d. may address usage by non-specialists with minimal to no equipment specific 
familiarisation training. Safe by design; 

e. may address a system that makes use of open system interfaces (physical and 
software); and  

f. should not have any ability to transfer data (power only) to or from the systems to be 
powered (excluding power supply negotiation). Any control logic or data transfer 
should be contained within the system itself. 

2.1.7 The Contractor shall: 

a. develop the Prototype to at least Technology Readiness Level (TRL) 6 for 
demonstration within 12 months of ED;  

b. at minimum, ensure the Prototype meets each of the Thresholds detailed in Table 3 
below; and   

c. without limitation, apply best endeavours to achieve each Target detailed in Table 3 
below, where a Target is specified for the relevant element in Table 3.  

The Threshold column is the Minimum Viable Capability (MVC) for that element and the 
Target column is seen as the stretch targets.  

Table 3: Challenge Objectives 

 DCE / Element Threshold (MVC) Target 

Operational 
Outcomes 

Endurance 
DCE 1 

Supports dispersed company-level 
operations for up to 72 hours, equivalent to 
approximately 780 kWh of available 
electrical energy (combination of energy 
generation and storage) based on the 
demand assumptions in Table 1. 

Increased endurance. 

Endurance 
DCE 2 

Supports platoon, section and individual 
soldier operations for up to 48 hours, 
equivalent to approximately 138 kWh of 
available electrical energy (combination of 
energy generation and storage) based on 
the demand assumptions in Table 1. 

Increased endurance. 
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 DCE / Element Threshold (MVC) Target 

Endurance may be achieved through the 
employment of one or more DCE 2 
systems. 

Energy Storage 
and Endurance 

Tenderers shall declare available stored 
energy, recharge time and expected 
operational endurance. 

Increased endurance 
and reduced recharge 
time. 

Signature 
Management 

Tenderers shall describe acoustic, thermal 
and electromagnetic signatures during 
operation. 

Reduced signature. 

System 
Performance 

Requirements 

Supported 
Outputs DCE 1 

Supports common military and commercial 
AC and DC power interfaces. 

Open architecture using 
widely adopted 
standards and 
supporting multiple 
interface types. 

Supported 
Outputs DCE 2 

Supports common soldier-system and 
commercial power interfaces. 

Broad compatibility with 
military and commercial 
power ecosystems. 

Available 
Power DCE 1 

3000 W continuous. Increased power output. 

Available 
Power DCE 2 

100 W continuous. Increased power output. 

Physical and 
Environmental 
Characteristics 

Weight DCE 1 No individual component greater than 40 kg. Reduced weight. 

Weight DCE 2 No more than 8 kg. Reduced weight. 

Environmental 
Protection 

Ingress Protection - IP65. 
Improved environmental 
protection. 

Operating 
Temperature 

-10°C to +50°C ambient. 
Increased operating 
range. 

Interoperability 
and Future 

Growth 

Power Output 
Interfaces DCE 
1 

Output: 240 V AC, 50 Hz  

Connector: AS/NZS 3112 Type I socket 
outlet or equivalent.  

Minimum continuous power: 2400 W 

Output: 24 V DC 

Minimum continuous power: 600 W 

Connector: Anderson SB50, SBS series, or 
equivalent commercially available locking 
DC connector 

Output: 12 V DC 

Minimum continuous power: 300 W 

Connector: Anderson SB50, SBS series, or 
equivalent commercially available locking 
DC connector 

Output: USB Type-C Power Delivery (USB-
PD) 3.0 or later 

Minimum continuous output: 100 W per port 

Supported profiles: 5 V, 9 V, 15 V and 20 V 

* 

Power Output 
Interfaces DCE 
2 

Output: USB Type-C USB-PD 3.0 or later 

Minimum continuous output: 100 W per port 

Supported profiles: 5 V, 9 V, 15 V and 20 V 
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 DCE / Element Threshold (MVC) Target 

Open 
Architecture 

Uses open electrical, mechanical and data 
interfaces. 

Supports integration of 
components from 
multiple vendors and 
future technology 
insertion. 

*Note: Where the table 3 target column fields are blank, the threshold column is the MVC. 

2.1.8 The Contractor shall derive a System Specification for the Prototype from the applicable 
Desired Capability Effect(s) and Challenge Objectives. The System Specification shall 
establish the baseline against which design, verification and demonstration activities will 
be conducted. Demonstration success will be assessed against the approved System 
Specification and achievement of the applicable Desired Capability Effects and Challenge 
Objectives. 

2.1.9 Unless otherwise expressly stated in Attachment B or this SOW, all Services are Milestone 
based.  The Commonwealth may request the Contractor to provide Task-Priced Services 
in accordance with clause 3.12 of the COC.  

2.2 Safety and Compliance Requirements 

2.2.1 The Contractor shall identify hazards associated with the proposed solution and implement 
appropriate risk controls to reduce risks so far as reasonably practicable.  

2.2.2 The Contractor shall maintain a Hazard Log throughout the activity and provide safety 
evidence sufficient to enable the Commonwealth to make an informed decision regarding 
the conduct of demonstration activities.  

2.2.3 The Contractor shall identify and provide evidence of any standards, regulations, 
certifications, test results or industry practices relied upon to support the safe design, 
operation and demonstration of the Prototype.  

2.2.4 Where energy storage systems are incorporated, the Contractor shall provide information 
sufficient to support assessment of their safe operation, charging, storage, transport, 
maintenance and demonstration.  

2.2.5 The Contractor shall not proceed with demonstration activities until identified hazards have 
been assessed, appropriate risk controls implemented and the required safety evidence 
provided to the Commonwealth. Note: Applicable standards may include those associated 
with electrical safety, battery and energy storage systems, dangerous goods, transport, 
storage and electromagnetic compatibility. 

2.3 Deliverable Data Items 

2.3.1 The Contractor shall deliver all data items to the Commonwealth Representative: 

a. in accordance with the Data Item Descriptions (DIDs) listed at Annex A to Attachment 
A to the COC; and 

b. unless otherwise specified in the applicable clause or DID, in the Contractor’s format, 
as a softcopy in a data format that is readable and acceptable to the Commonwealth 
(e.g., Microsoft Office® products). 

Note to tenderers: The Commonwealth recognises that the scope and depth of Major System 
Reviews (MSRs) should be proportionate to the maturity, complexity and risk profile of the 
proposed solution. The Contractor may propose tailoring of applicable MSR checklists for 
Commonwealth approval prior to the conduct of the review.     

2.3.2 Except where otherwise specified for a particular data item the Commonwealth 
Representative shall, within 20 Working Days of receipt of a data item, advise the 
Contractor in writing that the data item is either Approved or not Approved. 

2.3.3 If a data item is not Approved: 

a. the Commonwealth Representative shall advise the Contractor in writing of the 
reason(s) and may provide details of any corrective action to be taken by the 
Contractor before the data item will be reconsidered; and 
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b. the Contractor shall (at no additional cost to the Commonwealth) within 10 Working 
Days of the notice of non-Approval (or such other period agreed by the 
Commonwealth in writing), deliver the rectified data item for Approval (and this 
clause 2.3 shall apply to the data item as if it had been submitted for the first time). 

2.3.4 The Commonwealth Representative’s reasons for non-Approval of a data item shall be 
limited to those situations where, in the judgement of the Commonwealth Representative, 
the data item submitted: 

a. is not clearly understandable; 

b. does not provide adequate detail; 

c. is inconsistent with the Contract, including related data items; or 

d. does not meet the objective of the data item. 

2.3.5 The Commonwealth Representative may not withhold Approval of a data item for minor 
omissions or defects in the data item, which are identified to the Contractor.  In addition to 
the criteria for non-Approval detailed in clause 2.3.4, any subsequent Approval of an update 
to a data item that was previously Approved with minor omissions or defects shall be 
subject to the Contractor addressing those identified omissions or defects in the proposed 
update to the satisfaction of the Commonwealth Representative. 

2.3.6 Approval of a data item by the Commonwealth shall not be construed as: 

a. any more than an indication that the data item appears to the Commonwealth 
Representative to be capable of being used as a basis for further work; 

b. limiting the Contractor’s responsibility to provide Services in accordance with the 
requirements of the Contract; and 

c. an election to not enforce any right under this Contract or any cause of action arising 
out of or as a consequence of any act or omission of the Contractor or any Contractor 
Personnel. 

2.3.7 Until a proposed amendment to an Approved data item is Approved, the extant data item 
shall remain in effect. 

2.3.8 The Contractor shall bear all costs associated with data item maintenance, except to the 
extent that the Commonwealth Representative otherwise agrees, in writing. 

2.3.9 The Contractor acknowledges that the Commonwealth’s obligations to action the data 
items within the timeframes described in this SOW are subject to the Contractor delivering 
the data items in accordance with the SOW, and that any delay by the Contractor may 
result in the Commonwealth not being able to action the data items within the timeframes 
specified. 

2.4 Purpose and Standard of Deliverables  

2.4.1 Without limiting or otherwise affecting any other provision of the Contract, the Contractor 
acknowledges and agrees that: 

a. the Deliverables are being procured by the Commonwealth for the purpose of 
supporting the development of the Prototype and related decision-making regarding 
Subsequent Phases and/or future acquisitions; 

b. the Deliverables are accurate, complete and not misleading; 

c. the Commonwealth can rely on the Deliverables in accurately assessing the cost, 
schedule, performance and risks of the further development, acquisition and 
sustainment of the Prototype, and value for money offered by the Prototype; and 

d. the Contractor shall notify the Commonwealth in writing of any change in 
circumstances affecting the reliability of the Deliverables, whether during the Term 
or after expiry of the Contract. 
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2.5 Follow-on Work  

2.5.1 Subject to clause 3.17 of COC, the Commonwealth may engage the Contractor to provide 
Follow-on Work in accordance with clause 1.12 of the COC.  

2.5.2 The Commonwealth anticipates that Follow-on Work may include: 

a. further development of the Prototype in accordance with an updated version of the 
Project Execution Plan;  

b. additional demonstration events;  

c. Commonwealth possession of the Prototype to conduct testing;  

d. development of other artefacts to support introduction into use; and  

e. other data analysis to support Commonwealth decision making.  

2.6 Phase In – Not Used 

 
2.7 Phase Out – Not Used 

 

3. SERVICES MANAGEMENT 

3.1 Services Planning 

3.1.1 The Contractor shall comply with the Approved Project Execution Plan (PEP). 

3.1.2 The Contractor shall, promptly upon request by the Commonwealth, make available to the 
Commonwealth Representative all associated plans, processes, procedures and 
instructions supporting the scope of work under this Contract. 

3.1.3 Applications to modify requirements, objectives, timelines, resources or any other element 
outlined in the Approved PEP shall only be permitted if approved by the Commonwealth 
Representative in writing. 

3.2 Schedule 

3.2.1 The Contractor shall develop, as an Annex to the Project Execution Plan (PEP), a Schedule 
that reflects all required milestones, deliverables, dependencies and planned engagement 
activities.  

3.2.2 The Contractor is to ensure that the Schedule aligns with the Milestone Dates set out in 
Annex B to Attachment B. The Contractor shall consider in the Schedule, the following 
periods of limited Commonwealth availability, listed in Table 4: Reduced Engagement 
Periods. Engagement with the Commonwealth during these periods is not guaranteed. 
Engagement may be possible, but is to be scheduled on a case-by-case basis and should 
not be relied upon for critical activities or decision points. 

Table 4: Reduced Engagement Periods 

 Date  Description  

14 December 2026 – 15 January 2027  Commonwealth reduced staffing period.  

3.3 Progress Meetings  

3.3.1 The Contractor shall conduct progress meetings at intervals of no greater than two (2) 
weeks, unless otherwise agreed with the Commonwealth Representative. 

3.3.2 The progress meetings shall, without limitation, discuss: 

a. provision of services, progress of planned activities, risks and issues; and  

b. Contract status, management and financial aspects of the Contract, drawing 
information from the Approved Project Execution Plan.  

3.3.3 Progress meetings shall be co-chaired by the Commonwealth Representative or nominated 
representative, and the Contractor Representative or nominated representative. 

3.3.4 The Contractor shall prepare and deliver all progress document, as agreed between the 
parties for each progress meeting. 
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3.3.5 The progress meetings shall not be conducted until the Commonwealth Representative 
has agreed the time and place of the progress meeting. 

3.3.6 Unless otherwise agreed by the Commonwealth Representative, the progress meetings 
shall be held via videoconference. 

3.3.7 The Contractor shall prepare and deliver minutes for each progress meeting. 

3.3.8 The Contractor shall, upon request, make supporting data for a progress meeting available 
to the Commonwealth Representative within three (3) Working Days of the request. 

3.3.9 If the Commonwealth Representative notifies the Contractor on the basis of any progress 
meeting, that the Contractor has failed to progress to the levels required under the Contract, 
the Contractor shall advise the Commonwealth Representative of the measures proposed 
to achieve the levels of performance required and shall reflect the results of such measures 
as are necessary to re-establish Contract performance in subsequent reports. 

3.4 Contract Reporting – Not Used  

3.5 Contract Performance Reviews – Not Used  

3.6 Services Performance Reviews – Not Used 

 

3.7 Administrative Arrangements for Reviews 

3.7.1 The administrative arrangements under this clause 3.7 apply to all reviews in this Contract. 

3.7.2 Reviews shall be chaired by the Commonwealth Representative or a nominated 
representative. 

3.7.3 At least 10 Working Days prior to each review, the Contractor shall develop and deliver to 
the Commonwealth Representative an agenda (that is not subject to Approval), which: 

a. complies with clause 2.3.1; and 

b. addresses all topics in the applicable progress documents, as per clause 3.3, and 
any other matters as required by the Commonwealth Representative or the 
Contractor. 

3.7.4 Unless otherwise agreed by the Commonwealth Representative, the Contractor shall 
provide the facilities (including, when applicable, the venue), materials and services 
reasonably required for the conduct of review meetings.  Review meetings may be held 
virtually when agreed by the Commonwealth Representative. 

3.7.5 The Contractor shall ensure that Contractor representatives and, when requested by the 
Commonwealth Representative, Approved Subcontractors’ representatives, participate in 
each review as appropriate to the subject and objectives of the review. 

3.7.6 A review shall not be conducted until the Commonwealth Representative has agreed the 
time and place of the review. 

3.7.7 Within five Working Days following each review, the Contractor shall deliver minutes of the 
review to the Commonwealth Representative, for Approval, which summarise the major 
points of discussion, decisions taken, and all action items arising from the review. 

3.7.8 Not used. 

3.7.9 The Contractor shall, promptly upon request, make available to the Commonwealth 
Representative all associated information and data supporting the reviews. 

3.8 Ad Hoc Meetings 

3.8.1 Either party may call an ad hoc meeting to discuss Contract matters. 

3.8.2 When scheduling ad hoc meetings, the party calling the meeting shall: 

a. provide the other party with reasonable advance notice of such meetings; 

b. advise the other party of the specific requirements for the meeting, including the 
nature of the issues to be discussed and the anticipated information requirements; 

c. deliver an agenda to the other party, as soon as practical, considering the date of 
the meeting and the urgency of the issues to be discussed; and 
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d. chair the meeting, unless otherwise mandated by the Commonwealth 
Representative. 

3.8.3 Unless otherwise agreed by the Commonwealth Representative, the Contractor shall 
provide the facilities (including, when applicable, the venue), materials and services 
reasonably required for the conduct of ad hoc meetings. Ad hoc meetings may be held 
virtually when agreed by the Commonwealth Representative. 

3.8.4 The Contractor shall ensure that Contractor representatives and, when requested by the 
Commonwealth Representative, Approved Subcontractors’ representatives, participate in 
each ad hoc meeting as appropriate to the subject and objectives of the meeting. 

3.8.5 Within five (5) Working Days following the conclusion of the ad hoc meeting, the party that 
chaired the meeting shall deliver minutes (or an email) to the other party, which summarises 
the major points of discussion, decisions taken, and all action items arising from the 
meeting. Contractor-developed minutes (or email recollection of events) shall be subject to 
Approval by the Commonwealth Representative or a nominated representative. 

3.9 Subcontractor Management 

3.9.1 The Contractor shall ensure that work performed by Approved Subcontractors is planned 
and managed consistent with the needs of the Contract. 

3.9.2 The Contractor shall include details of the Approved Subcontractors’ activities in each part 
of the CPR meetings, where applicable to their assigned responsibilities. 

3.10 Co-ordination and Co-operation 

3.10.1 The Contractor acknowledges that the performance of its obligations under the Contract 
may require: 

a. participation in the planning and coordination of activities to facilitate design and  
development;  

b. the sharing of technical data with other Associated Parties ) and the UK Government, 
as required by the Commonwealth;  

c. not used; and 

d. consultation, co-ordination and co-operation with Associated Parties and the UK 
Government, as required by the Commonwealth. 

3.10.2 The Contractor shall: 

a. not used; 

b. consult, co-ordinate and co-operate, as may be necessary or required by the 
Commonwealth, with all Associated Parties (including outgoing and incoming 
contractors) to ensure that the Services: 

(i) are provided in accordance with safety, security and other requirements of the 
Contract; and 

(ii) do not impact on or interfere with the performance of other Defence systems 
and processes, or the completion of other activities by Associated Parties; and 

c. bring any causes, or likely causes, of interruption to the performance of the Services 
to the attention of the Commonwealth Representative as soon as practicable after 
becoming aware of those causes. 

3.10.3 Not used. 

3.10.4 Not used. 

3.10.5 Not used.  

3.10.6 Not used.  

3.11 Maintenance of Contractual Documents 

3.11.1 The Contractor shall incorporate all changes to the Contract and maintain a configured 
copy of the Contract. 
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3.11.2 The Contractor shall archive all superseded versions of the Contract to ensure that the 
exact status of the Contract at any previous time is able to be determined from the archived 
versions. 

3.12 Technical Data and Software Rights Management 

3.12.1 The Contractor shall manage Technical Data and Software rights and restrictions in 
accordance with clause 5 of the COC. 

3.13 Defence Security Compliance 

3.13.1 The Contractor shall ensure that all security procedures, training, facilities, documentation 
and clearance requests are established and maintained to meet the requirements of clause 
11.10 of the COC. 

3.14 Quoting for Survey and Quote Services – Not Used 

 
3.15 Remediation – Not Used 

3.16 Australian Industry Capability  

3.16.1 The Contractor shall manage and conduct the Australian Industry Program (AIC) program 
in accordance with clause 4 of the COC, Attachment J, and the Approved PEP. 

3.16.2 The Contractor shall address the conduct and management of the AIC activities in the PEP. 

3.17 Indigenous Participation – Not Used 

3.18 Government Furnished Facilities – Not Used 

4. CONTRACTOR MANAGED COMMONWEALTH ASSETS 

4.1 Provision and Management of Government Furnished Material  

Note to tenderers: The Commonwealth does not intend to provide GFM. As such, Attachment G 
is blank. This clause is included if, during performance of the Contract, the parties agree that 
GFM is required. If this occurs, the Contract will be amended in accordance with clause 11.1.9 
of the COC to incorporate the applicable GFM. 

4.1.1 Subject to clause 3.6 of the COC, the Commonwealth shall deliver or provide access to 
Government Furnished Material (GFM) to the Contractor at the place(s) and times stated 
in Attachment G.  

4.1.2 The Contractor shall acknowledge receipt of the GFM, in writing, to the Commonwealth 
Representative within five Working Days of delivery, or such other period as may be agreed 
in writing by the Commonwealth Representative. 

4.1.3 If GFM is not accompanied by an issue voucher from the Commonwealth, the Contractor 
shall report that omission in the acknowledgment of receipt for that GFM. 

4.1.4 The Contractor shall: 

a. inspect GFM for defects or deficiencies and any physical damage which impact on, 
or are likely to impact on, the intended use of the GFM; 

b. not used; 

c. notify its satisfaction or dissatisfaction with the GFM to the Commonwealth 
Representative within five (5) Working Days of inspection or functional testing. 

4.1.5 The Contractor shall not use GFM that has been found on inspection to be materially 
damaged, defective or deficient. 

4.1.6 Not used.  

4.2 Use of GFM 

4.2.1 The Contractor shall, in a skilful manner, utilise the GFM in the provision of the Services in 
accordance with the Contract. 

4.3 Care of Contractor Managed Commonwealth Assets – Not Used 
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4.4 Assurance and Stocktaking of Contractor Managed Commonwealth Assets – Not 
Used 

5. SERVICES TO BE PERFORMED 

5.1 Management Requirements – Not Used 

5.2 General Requirements 

5.2.1 The Contractor shall develop, test and lead trials, enabling Commonwealth observation of 
trials, for the Prototype in accordance with the Approved PEP. 

5.2.2 The Contractor shall perform all activities necessary to manage, design, develop, construct, 
test, deliver and undertake Verification and Validation (V&V) activities set by the 
Commonwealth in accordance with the Contract. 

5.2.3 The Contractor shall develop and deliver technical documentation that complies with the 
requirements of Attachment D to the COC and clause 3.12. 

5.2.4 The Contractor shall collect and retain data and information generated at each engagement 
activity in accordance with clause 3.12. 

5.2.5 The Contractor shall make reasonable efforts to document system design, interfaces and 
dependencies to enable the Commonwealth to interact with, extend or build upon the 
Prototype functionality. 

5.3 Scope of Work 

5.3.1 The Contractor shall perform all activities to manage, mature and support the testing of the 
proposed Prototype in accordance with the Approved PEP and the requirements within this 
SOW.  

5.3.2 The scope of work in this Contract has been divided into the eight (8) Milestones. The 
Contractor may undertake the scope of work sequentially or in parallel.  

5.3.3 Notwithstanding any other provision of the Contract, in order to achieve each Milestone, 
the Contractor shall meet:  

a. the requirements for the Milestone specified in this clause 5 of the SOW; and  

b. the Milestone Criteria specified in Annex B to Attachment B of the COC. 

5.3.4 To the extent of any inconsistency between the requirements for a Milestone referred to in 
clause 5.3.3a and clause 5.3.3b, the order of precedence in clause 1.9 of the COC shall 
apply.  

5.3.5 Throughout all Milestones of the Contract, the Contractor shall ensure that all data 
captured:  

a. uses industry standard methods and tools;  

b. is complete, accurate and relevant to the requirements outlined in the SOW;  

c. is reviewed and validated with the Commonwealth to ensure that it meets the project 
needs and expectations;  

d. is updated and maintained regularly;  

e. is secure and confidentiality is maintained in accordance with relevant laws and 
regulations;  

f. ensure all TD generated in the performance of this Contract is available to the 
Commonwealth upon request, in a form suitable for Commonwealth use;  

g. ensure that documentation accurately represents the configuration, functions and 
behaviours of the Prototype and any evolutions it may undertake throughout the 
Contract;  

h. work with the Commonwealth to address any issues or concerns that arise during 
the development and testing and provides recommendations for resolution;  

i. ensure that the Prototype complies with relevant laws, regulations and industry 
standards and obtain any necessary licences, certifications or approvals; and  
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j. co-operate with the Commonwealth, Associated Parties and project stakeholders in 
the sharing of information and expertise as required to ensure success. 

5.4 Milestone 1 – Contract Commencement  

5.4.1 At Effective Date (ED), the Contractor shall deliver an updated PEP to the Commonwealth 
for review.  

5.4.2 The updated PEP should include a detailed Schedule and Risk Register. 

5.5 Milestone 2: Requirements Definition and System Requirements Review  

5.5.1 The Contractor shall conduct a requirements analysis identifying the applicable safety, 
regulatory and standards compliance requirements along-side the proposed prototype’s 
physical form factor (SWaP), performance targets and environmental conditions in 
accordance with Annex B to Attachment B of the COC. 

5.5.2 The Contractor shall deliver the following documents to the Commonwealth 
Representative, for review or Approval, no later than twenty (20) Working Days prior to the 
Milestone Date for Milestone 2: 

a. PEP (Final); 

b. Schedule (Final); 

c. Hazard Log (Draft); 

d. System Specification (SS) (Draft); 

e. Interface Control Document (Draft). 

5.5.3 The objective of System Requirement Review (SRR) is to establish confidence that the 
requirements are understood, achievable, traceable and sufficiently mature to support 
preliminary design activities. 

5.5.4 At SRR, the Contractor shall be able to demonstrate that: 

a. the operational problem and intended use case are clearly understood; 

b. the proposed solution scope aligns with the applicable Desired Capability Effect(s); 

c. system requirements are traceable to the operational need and Challenge 
Objectives; 

d. applicable safety, regulatory and standards obligations have been identified; 

e. hazards associated with the proposed solution have been identified and are being 
actively managed; 

f. assumptions, constraints and external dependencies have been identified; 

g. proposed verification and validation approaches are appropriate to demonstrate 
achievement of the stated requirements; and 

h. the requirements baseline is sufficiently mature to support preliminary design 
activities. 

5.5.5 The Commonwealth Representative will confirm in writing no later than twenty (20) days 
post conclusion of SRR, whether the Contractor has been successful in completion of this 
requirement. 

5.6 Milestone 3: Preliminary Design Review 

5.6.1 Upon successful completion of Milestone 2, the Contractor shall develop a System Design 
Description (SDD) which will capture how the propose design satisfies the agreed 
requirements and the Challenge Objectives. 

5.6.2 The Contractor's entry criteria, exit criteria, objectives and evidence requirements for DDR 
shall include those elements of MSR-CHECKLIST-PDR-V5.3 agreed by the 
Commonwealth Representative as applicable to the proposed solution. The review shall 
be tailored to the maturity, complexity, novelty and risk profile of the proposed solution, with 
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the objective of obtaining only the evidence necessary to support an informed engineering 
decision regarding readiness to proceed to prototype development and demonstration. 

5.6.3 The Contractor shall deliver the following documents to the Commonwealth 
Representative, for Approval, no later than twenty (20) Working Days prior to the Milestone 
Date for Milestone 3: 

a. SSD (Final) 

b. System Design Description (SDD) (Draft), addressing the Software Design 
Description and Architecture Description within the SDD where applicable; 

c. Hazard Log (Update); 

d. Risk Register (Draft); 

e. Requirements Traceability Matrix (Draft); 

5.6.4 The objective of Preliminary Design Review (PDR) is to establish confidence that the 
proposed design approach satisfy the approved requirements baseline and are sufficiently 
mature to proceed to detailed design activities. 

5.6.5 At PDR, the Contractor shall be able to demonstrate that: 

a. the proposed design satisfies the approved System Specification;  

b. system requirements have been allocated to appropriate system elements; 

c. design assumptions, constraints and key design decisions have been identified and 
justified 

d. key technical, integration and safety risks have been identified and are being actively 
managed; 

e. external interfaces have been identified and appropriately controlled; 

f. the proposed verification and validation approach is sufficient to demonstrate 
compliance with the System Specification; and 

g. the design is sufficiently mature to proceed into detailed design activities. 

5.6.6 The Commonwealth Representative will confirm in writing no later than twenty (20) days 
post conclusion of PDR, whether the Contractor has been successful in completion of this 
requirement. 

5.6.7 The Contractor acknowledges that the objectives of the PDR are to confirm that: 

a. all subsystem and enabling product building blocks have been defined appropriately; 

b. all subsystem building block designs satisfy their parent requirements; and 

c. the approaches to the next level have been appropriately planned and that risks are 
identified with appropriate mitigation plans in place. 

5.7 Milestone 4: Detailed Design Review 

5.7.1 Upon successful completion of Milestone 3, the Contractor shall develop a Prototype 
Demonstration Plan which details how they intend to verify the System performance and 
function against the Challenge Objectives. 

5.7.2 The Contractor's entry criteria, exit criteria, objectives and evidence requirements for DDR 
shall include those elements of MSR-CHECKLIST-DDR-V5.3 agreed by the 
Commonwealth Representative as applicable to the proposed solution. The review shall 
be tailored to the maturity, complexity, novelty and risk profile of the proposed solution, with 
the objective of obtaining only the evidence necessary to support an informed engineering 
decision regarding readiness to proceed to prototype development and demonstration. 

5.7.3 The Contractor shall deliver the following documents to the Commonwealth 
Representative, for Approval, no later than twenty (20) Working Days prior to the Milestone 
Date for Milestone 4: 

a. System Design Description (Final), addressing the Software Design Description and 
Architecture Description within the SDD; 
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b. Interface Control Document (Final); 

c. Hazard Log (Update); 

d. Requirements Traceability Matrix (Update); 

e. Prototype Demonstration Plan (Draft); 

f. Preliminary Safety Assessment. 

5.7.4 The objective of the Detailed Design Review (DDR) is to establish confidence that the 
design satisfies the approved System Specification and is sufficiently mature to proceed to 
prototype development and demonstration. 

5.7.5 At DDR, the Contractor must demonstrate: 

a. the proposed design satisfies the approved System Specification; 

b. system requirements have been appropriately allocated to system elements and 
remain traceable to the approved requirements baseline; 

c. detailed design information is sufficiently mature to support prototype development; 

d. interfaces have been identified and appropriately controlled; 

e. technical, integration and safety risks have been identified and are being actively 
managed; 

f. the Prototype Demonstration Plan provides a credible approach for demonstrating 
compliance with the System Specification; 

g. the Preliminary Safety Assessment demonstrates that hazards associated with 
prototype development and demonstration activities have been identified and are 
being managed; and 

h. all outstanding actions arising from PDR have been closed or have an approved 
disposition. 

5.7.6 The Commonwealth Representative will confirm in writing no later than twenty (20) days 
post conclusion of DDR, whether the Contractor has been successful. 

5.7.7 The Prototype Demonstration Test Plan must describe the process and resources required 
to demonstrate the claimed functionality and performance of the Prototype. It must include: 

a. the objectives for the tests to be undertaken; 

b. any function and performance requirements (as applicable) to be verified; 

c. the scope of specification(s)( as applicable) to be verified; 

d. any validation objectives and/or requirements; 

e. the test procedures and instructions; 

f. details of any set-up activities for the test environment, and where required (in 
consultation with Defence), any activities required to prepare the unit under test in 
the test environment; 

g. details of the resources used to conduct the test (including both Contractor resources 
and Defence Items); 

h. details of the support plan and resources required to support the Demonstration 
Plan; 

i. measures to address risks and hazards identified in the Hazard Log and Safety Case 
Report (SCR), that are expected to arise related to the conduct of test activities; and 

j. identification and assessment of the WHS and other risks associated with the 
demonstration, and proposed mitigation measures, 

and otherwise meet the requirements of DID-ASCA-DPLAN-V5.4. 

5.8 Milestone 5: Prototype Development 

5.8.1 The Contractor shall develop and manufacture the Prototype in accordance with the 
approved System Specification, design baseline, as well as the other requirements set out 
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in the Contract and agreed or prescribed by the Commonwealth. The Contractor shall 
ensure that the Prototype is sufficiently representative of the proposed solution to support 
verification, validation and demonstration activities conducted under this Contract. 

5.8.2 The Contractor shall ensure that the Prototype matches the detailed design requirements, 
and the Contractor shall conduct Integration testing and evaluation against the Challenge 
Objectives. 

5.8.3 The Contractor is required to procure or fabricate all required hardware components as 
well as any firmware and software required to develop the Prototype such that it can 
demonstrate a pathway to satisfying the Challenge Objectives. 

5.9 Milestone 6: Demonstration Readiness Review 

5.9.1 For completion of this Milestone, the Contractor shall undertake a Demonstration 
Readiness Review (DRR) in conjunction with the Commonwealth to confirm: 

a. the completeness of test procedures as detailed in the Demonstration Plan; 

b. that the Prototype is ready for testing; 

c. that any Commonwealth resources required are prepared for formal testing; and 

d. that the Contractor is prepared for formal testing. 

5.9.2 The Contractor shall deliver the following documents to the Commonwealth 
Representative, for Approval, no later than twenty (20) Working Days prior to the Milestone 
Date for Milestone 6: 

a. Prototype Demonstration Plan (Final); 

b. Demonstration Readiness Review Checklist (Final); 

c. Hazard Log (Updated); 

d. SDD – Update (if required); 

e. Demonstration Safety Assessment; 

f. Interface Control Document - Update (if required). 

5.9.3 The objective of the DRR is to establish confidence that the demonstration can be 
conducted safely, that all required resources and controls are in place, and that the activity 
will generate evidence sufficient to assess achievement of the approved requirements 
baseline. 

5.9.4 At DRR, the Contractor shall be able to demonstrate: 

a. that Prototype Demonstration Plan the adequately describes the activities and 
requirements for the proposed test event(s); 

b. the readiness of the Prototype under test for the proposed test event(s); 

c. that an assessment of potential WHS risk exposure during test activities and the 
strategies proposed for managing that risk during test activities have been 
addressed;  

d. hazards associated with the demonstration have been identified, assessed and 
appropriately controlled; 

e. the demonstration can be conducted safely; and 

f. that the outstanding action items identified at DRR have been addressed so far as 
reasonably practicable or closed. 

5.10 Milestone 7: Prototype Demonstration 

5.10.1 For completion of this Milestone, the Contractor shall conduct a Prototype Demonstration 
in accordance with the approved Prototype Demonstration Plan and any outcomes arising 
from the DRR. 

5.10.2 The purpose of the Prototype Demonstration is to assess the technical feasibility, 
performance and military utility of the Prototype and demonstrate compliance with the 
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approved System Specification, including the applicable Desired Capability Effects and 
Challenge Objectives identified in this SOW. 

5.10.3 The Contractor acknowledges and agrees that the United Kingdom may attend the 
Prototype Demonstration.  

5.10.4  The Contractor shall: 

a. conduct the Demonstration in the presence of Commonwealth representatives; 

b. collect and record all demonstration data, observations and results; 

c. provide the Commonwealth with reasonable access to observe, inspect and evaluate 
the Prototype during Demonstration activities; 

d. manage all safety, technical and operational aspects necessary for the conduct of 
the Demonstration; and 

e. address any issues identified during Demonstration activities that may affect the 
validity of the Demonstration results. 

5.10.5 The Prototype Demonstration may be conducted at a Contractor facility, Commonwealth 
facility, or other mutually agreed location. 

5.10.6 Within twenty (20) Working Days of completion of the Demonstration, the Contractor shall 
deliver a Prototype Demonstration Report to the Commonwealth Representative for 
Approval. 

5.10.7 The Prototype Demonstration Report shall: 

a. summarise the Demonstration activities conducted;; 

b. identify the objectives assessed; 

c. document the Demonstration methodology; 

d. provide relevant results, observations and analysis; 

e. identify lessons learned, limitations and areas for further development; and 

f. assess the extent to which the Prototype satisfied the approved System Specification 
and achieved the applicable Desired Capability Effects, Thresholds and Challenge 
Objectives specified in this SOW. 

5.10.8 Following completion of the Demonstration, the Contractor shall deliver a Prototype 
Demonstration Report in accordance with Annex B to Attachment B of the COC: 

5.11 Milestone 8: Contract Close Out 

5.11.1 The Contractor shall develop the Contract Close-Out Reporting that details the overall 
outcomes achieved, challenges, risks, in accordance with Annex B to Attachment B of the 
COC. 

5.11.2 The Contract Close-Out Reporting must include:  

a. Prototype Demonstration Report (Final); 

b. Hazard Log (Final); 

c. Safety Case Report (Final) 

d. Final Phase Report (Final); 

e. Risk Register (Final); 

f. Safety Data Sheet (Final); 

g. System Design Description (Updated Final); 

h. Interface Control Document (Updated Final);  

i. a copy of the most recent TDSR Schedule (if required). 

5.11.3 The Contractor shall deliver the Contract Close-Out Reporting to the Commonwealth 
Representative, for Approval, no later than twenty (20) Working Days prior to the Milestone 
Date for Milestone 8. 
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6. SERVICES #2 – NOT USED 

7. HELP DESK SERVICES – NOT USED  

8. TRAINING SUPPORT – NOT USED 

9. SUPPORT RESOURCES 

9.1 Personnel 

9.1.1 The Contractor shall undertake all necessary recruitment, training, security clearance 
preparation and other functions as necessary, to ensure that Contractor Personnel enable 
the Contractor to meet the requirements of the Contract. 

9.1.2 Not used. 

9.2 Technical Data 

9.2.1 The Contractor shall develop a Technical Data List (TDL) that complies with the 
requirements of DID-CSER-TDL and clause 2.3.1. 

9.2.2 The Contractor shall deliver the TDL to the Commonwealth Representative, for Approval, 
no later than twenty (20) Working Days after the ED. 

9.2.3 The Contractor shall review the accuracy of the TDL, and update the TDL if necessary, at 
intervals of no less than every three (3) months in accordance with clauses 2.3.7 to 2.3.8. 

9.2.4 Without limiting clause 2.3, Approval of the TDL requires that the TDL identify all Technical 
Data that is required to be delivered to the Commonwealth. 

9.2.5 The Contractor shall deliver all Technical Data identified in the Approved TDL for delivery 
to the Commonwealth in accordance with this SOW, the Approved TDL, and otherwise in 
accordance with clause 5.9 of the COC. 

9.2.6 The Contractor acknowledges that the Commonwealth may require delivery of additional 
items of Technical Data not identified in the Approved Technical Data List. If the 
Commonwealth requires delivery of additional Technical Data:  

a. the Commonwealth may request, in writing, delivery of that item of Technical Data; 

b. the Contractor shall, if necessary and subject to agreement between the parties, 
submit a CCP (eg, if required to update the TDSR Schedule) to incorporate the 
required Technical Data into the Contract; and 

c. the Contractor shall deliver the item of Technical Data as directed by the 
Commonwealth. 

9.2.7 Not used. 

9.3 Support and Test Equipment 

9.3.1 The Contractor shall provide all of the Support and Test Equipment (S&TE) and Training 
Equipment necessary for the provision of Deliverables.  

9.3.2 The Contractor shall provide all of the S&TE necessary for the provision of Deliverables, 
with the exception of GFE as detailed in Attachment G.  

9.3.3 The Contractor is responsible for performing all maintenance on their items of S&TE or 
Training Equipment. The Contractor shall make such items available to the 
Commonwealth, or a third party on behalf of the Commonwealth, to allow such 
maintenance to be performed if required.  

9.3.4 The Commonwealth is responsible for performing all maintenance in items listed and 
defined in Attachment G to the COC (if applicable).  

9.3.5 The Commonwealth shall maintain an equipment calibration register for all S&TE and 
Training Equipment (CMCA and Contractor-owned, as applicable) that requires calibration 
and shall, upon request, provide the Contractor Representative with access to the 
equipment calibration register.  

9.3.6 The Commonwealth shall ensure that S&TE and Training Equipment requiring calibration 
is calibrated by an organisation that is accredited by the relevant agency, or equivalent 
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accreditation body, for the class of testing appropriate to the equipment, and in accordance 
with the equipment’s documentation.  

9.3.7 The Contractor is responsible for the Maintenance, modification, upgrades and 
replacement of Contractor-owned S&TE and Training Equipment. 

9.3.8 The Contractor shall not modify S&TE or Training Equipment provided as GFE without 
Approval, in writing, by the Commonwealth Representative.  

9.3.9 The Contractor shall modify S&TE and Training Equipment provided as GFE, as Approved. 

9.4 Packaging – Not Used 

 

9.5 Facilities 

9.5.1 The Commonwealth shall provide access to Facilities necessary for testing and evaluation 
of the Prototype’s performance under the Contract. 

10. QUALITY MANAGEMENT 

10.1 Contractor Quality Responsibilities 

10.1.1 The Contractor shall provide a Quality Management System (QMS) that defines and 
controls the systems, processes and product quality for Deliverables provided under this 
Contract as part of the PEP. 

10.1.2 The Contractor shall maintain and apply the QMS to the provision of the Deliverables. 

10.1.3 During progress of work under the Contract, the Commonwealth may perform Audit and 
Surveillance activities (either independently or by participating in the Contractor’s internal 
audits, as determined by the Commonwealth Representative) in relation to the work 
performed, including any of the following: 

a. System Audit; 

b. Process Audit; or 

c. Product Audit. 

10.1.4 The Contractor shall ensure that all work performed under a Subcontract meets the 
requirements of the QMS to be applied by the Contractor. 

10.1.5 The Contractor shall maintain records pertaining to the planning and Verification of the 
Quality of the Services for a minimum period of seven years after the Term. 

10.2 Quality Management Planning 

10.2.1 The Contractor shall manage the Quality program in accordance with the Approved PEP. 

10.3 Quality Systems, Process and Product Non-Conformances 

10.3.1 If at any time the Commonwealth Representative determines by Audit and Surveillance in 
accordance with clause 10.1.3 or otherwise that, in relation to the provision of the Services: 

a. the Quality procedures and processes do not conform to the Approved PEP 
(including referenced quality documentation); or 

b. the products produced, do not conform to agreed product specifications, 

then the Commonwealth Representative may notify the Contractor of the details of the non-
conformance and require the Contractor to correct the non-conformance within the period 
specified in the notice. 

10.3.2 The Contractor shall take whatever action is necessary to correct a legitimate Quality 
system / process / product non-conformance within the period specified in the notice issued 
under clause 10.3.1, or within any other period agreed in writing by the Commonwealth 
Representative, and shall advise the Commonwealth Representative immediately upon 
taking corrective action. The Commonwealth may perform an Audit to verify that the non-
conformance has been corrected. 

10.4 Non-Conforming Services – Not Used 
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11. HEALTH, SAFETY AND ENVIRONMENT 

11.1 Problematic Substances and Problematic Sources 

Problematic Substances 

11.1.1 The Contractor shall not: 

a. use, handle or store a Problematic Substance in connection with performing a 
process specified by the Commonwealth (eg, in specified Technical Data); 

b. use, handle or store a Problematic Substance on Commonwealth Premises; or 

c. incorporate or embed a Problematic Substance in a Deliverable that may affect the 
health and safety of personnel (including Commonwealth Personnel), or 
contamination of the environment, during reasonably foreseeable use, support and 
disposal activities, unless the Problematic Substance is an Approved Substance that 
is used, handled, stored, incorporated or embedded (as applicable) for a purpose for 
which it is Approved. 

11.1.2 When Approved Substances are proposed to be brought onto Commonwealth Premises 
by the Contractor, the Contractor shall ensure, directly or in co-operation with the 
Commonwealth, that the maximum quantities or volumes (as applicable) and location(s) 
for the Approved Substances are entered into the Defence ChemAlert database before the 
Approved Substances are brought onto Commonwealth Premises. 

 

11.1.3 While meeting the requirements of clause 11.1.1, if the Contractor intends to use, handle, 
store, incorporate or embed a Problematic Substance that is not an Approved Substance, 
or propose a new purpose for an Approved Substance, then the Contractor shall: 

a. not use that Problematic Substance, except where otherwise Approved; 

b. at least ten (10) Working Days before the intended use of the Problematic 
Substance: 

(i) deliver to the Commonwealth, for Approval, an Application for a Deviation in 
accordance with clause 10.4, or an update to the PEP to include details of the 
Problematic Substance and its proposed use, as applicable; 

(ii) for a newly identified Problematic Substance, deliver to the Commonwealth a 
Safety Data Sheet prepared in accordance with DID-PM-HSE-SDS; and 

(iii) not used. 

11.1.4 The Commonwealth or Contractor may, at any time, discover a Problematic Substance in 
CMCA which is not an Approved Substance and, in such circumstances, shall: 

a. notify the other party of the Problematic Substance as soon as practicable and, in 
any event, within five Working Days; and 

b. consult with the other party regarding the appropriate action(s) to be taken including, 
as applicable, removal of the Problematic Substance or changes to work procedures. 

11.1.5 If the Contractor becomes aware of a substitute for an Approved Substance, with lower risk 
and without significant detriment to the performance of work under the Contract, the 
Contractor shall advise the Commonwealth as soon as practicable. 

11.1.6 To the extent consistent with their function, any newly-developed or modified Deliverables 
shall not emit fumes, liquids, solids, heat, noise, electromagnetic or other radiation, which 
could be detrimental to personnel, the environment or the operation of other equipment. 

Problematic Sources 

11.1.7 Where the Services require the use of a Problematic Source, the Contractor shall only use 
the Problematic Source where it is Approved and for a purpose that has been Approved, 
and specified, in an annex to the Approved PEP. 

11.1.8 Without limiting the Contractor’s obligations under clause 12.4 of the COC, the Contractor 
shall ensure that Services involving a Problematic Source on Commonwealth Premises are 
performed in accordance with the relevant Safety Standards. 
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11.1.9 Without limiting clause 11.1.7, if the Contractor proposes to introduce a new Problematic 
Source or to change the use or location of an existing Approved Problematic Source, the 
Contractor shall, at least twenty (20) Working Days prior to the intended change or as 
otherwise agreed by the Commonwealth Representative: 

a. deliver an updated PEP to the Commonwealth Representative; and 

b. if a new or amended Authorisation is required, provide evidence to the 
Commonwealth Representative that, the Contractor has, or will obtain in a timely 
manner, that Authorisation. 

 

11.2 Environmental Management 

11.2.1 The Contractor acknowledges that the environmental management requirements of this 
clause 11.2 apply to all Services provided at Commonwealth Premises. 

11.2.2 Without limiting the Contractor's obligations at law and under clause 12.5 of the COC, the 
Contractor shall ensure that Services provided at the applicable Commonwealth Premises 
are performed in accordance with any applicable environmental requirements including: 

a. as set out in the Environmental Management Plan for the Commonwealth Premises; 
and 

b. as advised by the Commonwealth or an Associated Party (e.g., an SEG contractor) 
at the Commonwealth Premises. 

11.2.3 The Contractor shall address environmental compliance and management issues as part 
of the PEP. 

11.3 Work Health and Safety 

Acknowledgment of WHS Advice - CMCA 

11.3.1 The Contractor acknowledges that hazards may be present within CMCA, including GFE if 
applicable, which are relevant to the Services. 

11.3.2 The Contractor acknowledges that hazards within or relating to the operation or support of 
the CMCA are identified within associated Technical Data (including operator and 
maintenance manuals), which provide warnings that were, at the time of publishing, 
considered suitable for competent persons that are appropriately trained in the operation 
and/or support applicable to the CMCA and Services. 

Acknowledgement of WHS Advice – Commonwealth Premises – Not Used 

Planning for and Management of WHS Duties 

11.3.3 The Contractor shall address WHS compliance and management issues as part of the 
PEP. 

11.3.4 The Contractor shall provide the Services in accordance with clause 12.4 of the COC, 
clause 11 of the SOW and in accordance with the WHS management elements of the 
Approved PEP. 

11.3.5 The Contractor shall have a WHS Management System (WHSMS), as part of its QMS or 
otherwise, to ensure that work performed under the Contract complies with applicable 
legislation relating to WHS (including the WHS Legislation) and Commonwealth policy, and 
which is accessible to the Commonwealth in accordance with clause 11.7 of the COC. 

11.3.6 The Contractor’s WHSMS shall include the following WHS-related records: 

a. WHS-related Authorisations; 

b. WHS-related risk assessments and control measures; 

c. safe work method statements required under the applicable WHS Legislation in 
relation to the Services; 

d. details of emergency plans and procedures and for access to first aid, including first 
aiders and available facilities and resources; 

e. workplace registers and records required to be maintained under the applicable 
WHS Legislation; and 
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f. the WHS management elements of the Approved PEP and all associated plans, 
processes, procedures and instructions supporting the WHS management elements 
of the Approved PEP. 

11.3.7 The Contractor shall ensure that the Contractor’s representatives consult, co-operate and 
co-ordinate activities with the Commonwealth Representative and Associated Parties in 
relation to the management of WHS issues and shall ensure that Contractor Personnel 
consult, co-operate and co-ordinate activities with Commonwealth Personnel and other 
workers in order to ensure that the work required to be performed under the Contract is 
performed safely. 

11.3.8 The Contractor shall ensure that Contractor Personnel, who will perform work at 
Commonwealth Premises, participate in any safety-related induction training, visitor and 
site induction briefings, provided by Defence, or Associated Parties, as applicable. 

 

Work on Commonwealth Premises – Not Used 

11.4 Incident Reporting and Remediation 

11.4.1 The Contractor shall report, in accordance with the Defence Safety Manual, Work Health 
and Safety Event (Incident) Reporting Policy and Guidance, any Notifiable Incident that 
involves: 

a. Contractor Personnel on Commonwealth Premises; 

b. Commonwealth Personnel on Contractor Premises; or 

c. Contractor Personnel on Contractor Premises where the incident arises out of the 
conduct of the Commonwealth’s business or undertaking (including in connection 
with GFM or a Commonwealth specified system of work). 

11.4.2 The report provided under clause 11.4.1 shall include the provision of a completed 
Department of Defence Form AE527 (as amended or replaced from time to time), or be 
provided using the Sentinel Event Kiosk on the Defence Protected Network (if applicable). 

11.4.3 The Contractor shall, in respect of any Notifiable Incident arising out of, or in connection 
with, the Contract: 

a. if a Notifiable Incident occurs on Commonwealth Premises (including, if applicable, 
within GFF), preserve the incident site until the Commonwealth regulator has 
confirmed that the site may be released (as advised either directly or through the 
Commonwealth); 

b. immediately provide the Commonwealth Representative with a copy of the notice 
required to be provided to the relevant Commonwealth, State or Territory regulator; 

c. promptly provide the Commonwealth Representative with a copy of any investigation 
report relating to the Notifiable Incident; 

d. promptly provide the Commonwealth Representative with copies of any notice(s) or 
other documentation issued by the relevant Commonwealth, State or Territory 
regulator; and 

e. within ten (10) Working Days of the date of notification to the relevant 
Commonwealth, State or Territory regulator, provide the Commonwealth 
Representative with a summary of the related investigations, actions to be taken, 
and any impact on the Contract that may result from the Notifiable Incident. 

11.4.4 The Commonwealth shall immediately inform the Contractor of any Notifiable Incident 
involving Contractor Personnel on Commonwealth Premises in relation to work performed 
under the Contract, of which it is aware, and provide the Contractor with a copy of the notice 
that is provided by the Commonwealth to the Commonwealth regulator about the Notifiable 
Incident. 

11.4.5 If an Environmental Incident occurs in relation to work performed under the Contract, the 
Contractor shall: 

a. as soon as possible after the Environmental Incident, inform the Commonwealth 
Representative of relevant details, including the nature of the event, cause(s) and 
effects known to the Contractor; and 
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b. within 10 Working Days after the Environmental Incident, notify the Commonwealth 
Representative of: 

(i) any further details regarding the incident; 

(ii) any directions given by any regulatory authority; 

(iii) containment, recovery or other remediation effort that remains to be 
completed; 

(iv) the impact, if any, on the Contractor’s performance of the Contract; and 

(v) the steps taken, or which may reasonably be undertaken, to ensure that the 
Environmental Incident does not recur. 

11.4.6 Not used. 

 

 


